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� How IIU uses JIRA

� Lessons Learned
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Informatics Innovation Unit (IIU) 

� A resource to CDC and the public health community that 

studies, prototypes, and tests new and innovative 

technology-based tools and resources to maximize 

programmatic public health impact.

� Our philosophy is, “Better, faster, low-cost experiments for 

how technology can improve public health.”



IIU Program Priorities (aka “Services Provided”)

� Applied Public Health Informatics Research Cloud

� Development Tools  (Open Source)

� Prototype Development

� Consultation & Evaluation

� Physical Collaboration Space

� Information Sharing / Transparency





JIRA Defined

� Commercial tool from Atlassian to “track and 

organize issues, plan and assign work, and follow 

team activity.”

� Licensing available as either self-hosted or 

OnDemand (Atlassian hosted)
� “Starts at $10,” but realistically costs more

� Hosted is $1200 for 25 users

� OnDemand is $50/month for 25 users

� Self-hosted is available for free to open source projects

https://www.atlassian.com/software/jira



JIRA Defined

� One of hundreds (thousands?) of issue tracking 

products

� Chosen by IIU due to simplicity, self-hostability, cost 

and widespread use

� Integrates well with other Atlassian products

� Not necessarily the best, but works ok for us

� Tracks issues by requirements, user, time, 

dependency

� Allows for custom workflows, custom fields



JIRA Defined

� One of many 

Atlassian 

products

� IIU also uses 

Confluence

� May use others



IIU’s JIRA

� JIRA is part of IIU’s agile software process 

(http://bit.ly/15xJ3Rr)

� IIU maintains and administers for internal projects as 

well as other groups within CDC

� Used to estimate, plan and track software tasks in 

developing prototypes (aka “sprint planning”)

� Collaboration between product owner, developer, 

SME, architect, etc.

� Creates “digital wake”



Issue Workflow

� Simplified issue workflow created by 

team

� Implemented within JIRA as a more 

complex workflow with transitions













Easy transparency through 

Web Feeds

• JIRA publishes read-only updates 

using RSS (Really Simple 

Syndication)

• Feeds can be integrated into your 

RSS reader of choice

• Quickly and easily lets you monitor 

changes to issues



Lessons Learned

� Positive

� Easy to access

� Strong customizations possible

� Easy transparency

� Very cheap

� Negative

� Learning curve, culture shift

� Potential discomfort with degree of transparency

� Administration


